OPSSU

BENEFITS COMMITTEE REPORT
Confidential support and services for all staff of OPSEU
ALL staff (full time, part-time, temporary) and their families have access to our free and confidential
Employee
and Family
Assistance Program (EFAP) through Sheppell FGI. Call them 24 hours a day 7
THE OPSSU
INSIDER
days a week at 1-844-880-9137 or chat 24 hours a day with a counsellor online
October 2017
(www.workhealthlife.com). You can also contact them to set up an appointment to speak to a
counsellor in person. Although you will be asked for the company you work for and your name when
you first contact Sheppell, this information is strictly confidential and your name will not given to the
employer. The employer is given data on usage on an overall basis (e.g. what types of services were
accessed by everyone who accessed services), but employees are never identified.
Beyond counselling for stress, depression or anxiety, there are a number of other services you can
access through the EFAP including:
• Professional counselling for:
• Bullying and/or harassment
• Addiction including smoking cessation
• Grief
• Parenting issues
• Work/Life balance
• Financial support for credit/debt management, credit counselling, bankruptcy, income tax planning
• Legal support
• Nutrition support, health coaching and/or fitness support
• Family support
• Naturopathic service
We encourage you to explore their website to see all that this service has to offer.
Visit www.workhealthlife.com. You can sign up (confidentially!) and begin exploring all the services
available.
Your Benefits Committee Members:
Cheri Hearty, OPSSU Chair, cherihearty@gmail.com
Bernard King, Accommodation Committee representative, bernardjking@gmail.com
Robin Lostracco (on leave)
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President’s
Message

The first thing I want to do is congratulate all our new parents,
newlyweds, new hires and retirees! I also want to send my heartfelt
condolences to those of you who have suffered a loss this year.
I would also like to take a moment to congratulate and welcome all
our newly elected/re-elected/soon to be elected stewards and thank
you for coming forward in such a vital position to represent our
members in your union and I look forward to working with all of you.

Since we last met a number of things have happened and our committees are working hard at
representing you. We have seen changes in our benefits with the addition of medical marijuana
to our benefit plan (yes there are issues that need to be ironed out). The pay equity JJEC (Joint
Job Evaluation Committee) is meeting regularly to discuss requests for reviews of positions and
then evaluating the job information questionnaires. The Employee/Employer Relations
Committee (EERC) is beginning to meet on a regular basis. We met in September and are
looking at more dates in early November.
Jim Gilbert and I attended a conference in late August in Edmonton with other members from
staff unions. We were there to share our experiences on working for different unions across
Canada where we identified some common trends and challenges. I was honoured to speak as
part of a panel where I gave a 20 minute presentation on OPSSU. What came out of that
conference, and was agreed to by all attendees, is a desire to ”continue to collaborate with each
other to deepen our understanding of our unique situation as union staff. We want to share
information and ideas, and work to expand our capacity for mutual support on a national level.
This conference was an important first step toward these goals, and we are eager to continue
that momentum.” We set up some working groups who are tasked with bringing the
information gathered to next years conference. Both Jim and I are in different working groups
and Jim will be looking up arbitration cases and I will be gathering information on staff unions in
Canada.
The Pension Committee, along with the Trustees and plan sponsors (OPSEU, ASU, OPSSU) have
met numerous times over the summer to try and come up with a funding policy plan going
forward, the results of which you will hopefully vote on at the December GMM. And before you
ask, yes, details will be released prior to that meeting.
As reported at the June GMM I attended both the OPSEU and the CLC Conventions in Toronto.
At this meeting we also held elections for the upcoming OFL Convention (mid November) where
I will be joined by Stacy Tomblin and Tim Mulhall.
The employer is embarking on a Workload Study on the regional offices as per a resolution
coming out of the OPSEU Convention. “Therefore be it resolved that OPSEU conduct a workload
study in all Regional Offices to ensure the staffing levels are adequate in each area; and Be it
further resolved that OPSEU look at geographical servicing, numbers member amount of locals,
number of contracts and amount of classifications that are being handled in each area;” and that
a report go to the board January 2018. The employer has hired a company to do this study and
has let me know it will be starting soon. I don’t have much more information to share with you at
this time.
continued on page 10.
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Health and Safety
Report

take, if any, in response to what recommendations
are made. We look forward to seeing what that
report recommends.

The issues your Central Joint Health & Safety
Committee representatives have been addressing at
the table with the employer include:

We have proposed a three-tiered training approach
to the employer that we hope will further support
the health and safety reps in their roles. If agreed
upon, this will allow reps time to participate in
webinars on relevant issues, to participate in
conference calls that would include a learning
component and a ‘bear pit’ style question period,
and finally, bringing the reps together for a training
session. Stay tuned for the response to our training
plan.

• Quarterly reports provided by employer at

each meeting summarizing incidents,
accidents, investigations, WSIB reports and
harassment investigations

• Security of Head Office and Regional Offices
• Improved notice and communication
between the employer and the CJHSC

• Regular updates on renovations, moves, etc.
• The involvement and input of front-line staff
re: renovations, moves, set-ups
etc.

• Procedures when asbestos is
present

• Mould identification and
remediation

• Review to ensure policies and procedures are
compliant with Bill 132 legislation as well as
updating out-dated policies and procedures.

• The role of the CJHSC relating to harassment
in the workplace, the Ad Hoc Task Force
Committee, and the Letter of Understanding
#3 of the Collective Agreement MOS

• Health & Safety training for reps
• Addressing the risk of threatening behaviour
by members

• Outstanding issues from inspections
• Review and renewing of risk of violence
assessments

The Central Joint Health and Safety committee has
met twice since the report distributed to the OPSSU
membership at the June GMM.
Regarding Psychological Safety in the Workplace
and the committee’s role, we are awaiting the report
by the Task Force to evaluate what further action the
union members feel the committee will need to

We continue to struggle to fill the gaps for Health &
Safety Reps in all of the units, and to receive regular
inspection reports. Inspections allow us to be proactive and identify issues or problem areas of our
work on a preventative basis. Please speak to
your health & safety rep about any concerns
you may have relating to your safety and
wellbeing in the workplace. If you don’t have
a rep, we need your area to elect one and
notify the committee. I realize that time can
sometimes be a struggle so if you are having this
problem as a rep, please approach one of the JHSC
committee members to provide support for your
role if needed.
Although we are still awaiting updated policies and
procedures from the employer, the committee is
also beginning to take on reviewing policies and
procedures to ensure they are up to date with
current legislation, as well as reflect current and best
practice.
We invite your input and participation in maintaining
health and safety of our members as a priority. Please feel
free to contact any of your elected reps.
Your JHSC Members,
Lynn Orzel Chair
Terri Aversa
Sathiya Krisnanandan
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At a Crossroads
Val Patrick
2nd Vice President
Workplace Environment

employer motion failed. We can but hope that
dodging this bullet (at great financial expense to
both sides) will give pause to those in the
Administration who want to fight to win at any cost.
Responsibility

Recently, a key administrator asserted that there
would be no problem for anyone if we all simply just
did our jobs. Ah, would that life working within a
Union be simple, but this is not the industrial
production line. Those of us dealing with the myriad
of employers OPSEU faces know that complex issues
develop and problems occur. Periodically things can
fall between the cracks giving rise to two questions:
“Who is at fault?” and “How do we deal with the
problem?”. These, unfortunately, tend to be
mutually exclusive queries. Where the focus is on
‘who to blame’, everyone ignores resolving the
problem and instead looks to distance themselves
from responsibility. Progressive Unions know that
errors happen and we must work together to
identify problems and collectively ‘own’ them.
Then, together, we can fix things, learn and then
move forward. We turn ‘mistake’ into ‘experience’.
This is all of us actually ‘doing our jobs’ rather than
mindlessly finding someone to blame. If instead,
the aim is to play ‘gotcha’ everyone simply ducks,
denies, covers up…and we all lose.

Real leadership was shown when President Thomas
recently issued an explanation of the remarks that
were quoted in the media during the representation
vote in Sudbury. Perhaps those who want to
continue to impeach OPSSU should stop their
‘shame and blame’ game and respect the stance
taken by Smokey.
Moving Forward
There have been overtures by the Leadership
looking to lower the temperature and improve
labour relations. However, the proof is in the
pudding. We are still battling at Arbitration over
what are really issues of Respect. I don’t need to
recount things here. Suffice to say: We want to work
with the OPSEU leadership to service and grow the
Union. As I regularly say: There is plenty of time to
fight, let’s talk first.

this way

Disputes
In follow up to an issue I previously noted
elsewhere, the arbitrated Decision is in regarding
the attempt by our employer to have previous
Grievance settlements blocked from reference at
Arbitration. Happily for OPSEU Members and
Labour in general, OPSSU prevailed and the

that way

Steward elections
All OPSSU steward positions are up for election prior to the December GMM. Please consider
running for these important front-line positions. And make sure you vote!
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Soc & Rec Committee update
It's that time of year again! Your SOC & REC Committee is busy planning our Annual Year End
Dinner/Dance and Breakfast with Santa. We have a new DJ this year and are trying out some
new ideas. Stay tuned for further information...... The SOC & REC Committee would like to thank
all of our SSU members for their continued support. See you in December!
Laura Savona
Art Slade
Stacey Tomblin

OPSSU BBQ organized at Head Office by our Soc & Rec Team!

Labour Day 2017
Special shout out to all of our
OPSSU members who attended
Labour Day celebrations this year!
Nelson attended in Ottawa with his
son.
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Pay Equity Maintenance
Committee report
We are happy to report that the process we have
undertaken to evaluate and re-evaluate jobs as a
joint committee with the employer is going ahead
with positive results.
We have met with the Employer a total of four
times so far this year. We have discussed and
reviewed process, terms of reference and have
started reviewing job information questionnaires.
Two of the positions we evaluated moved up in
pay bands, resulting in wage increases. We are
scheduled to review a number of positions when
we meet as a joint committee in mid-October and
later in November.
In the coming days, all OPSSU members will
receive a letter from the JJEC (Joint Job
Evaluation Committee). This will spell out in further

detail exactly what is needed from you with
regards to the first stage of the process - meeting
the ‘threshold’. If the JJEC agrees the threshold
has been met, you will be asked to fill out
a questionnaire, with your Supervisor submitting
comments as well.
We cannot stress enough the importance
of initiating the process for
evaluation/re-evaluation if you feel
your position needs a
review. Please take a look at your
job descriptions and note what, if
anything, has changed.
As always, if there are any questions please do not
hesitate to reach out.
In solidarity,
Vanda Klumper, PEMC Member
Alyssa Walker, PEMC Member
Pauline Cheslock, PEMC Chair

Congrats to the new OPSSU parents!
Many of our members have had babies, or are due to give birth shortly!

Congratulations to Kiera Chion, Robin Lostracco, Anna Jover and Alison Peters on their new
babies….

Peters Baby
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Employer Employee
Relations Committee
Your OPSSU Executive met with the Employer at an
ERC meeting on September 25. Pati, Lois, Val, Art,
Mirla, Emily and Gwen attended from the
Executive. Smokey gave his regrets due to illness,
however Eddy attended along with all other
administrators plus Bob and Lisa. The following
were the main issues discussed at this meeting.
1) The Employer has said that they will get back to
us regarding when or if we will be able to move
into our new OPSSU office at Head Office. The

mezzanine renovations are now complete, and
therefore there should be no need for a delay.
2) A workload study is in its preliminary stages, as
per a resolution brought forward at Convention
this year.
3) Policies and Directives have been drafted
covering five different subjects. OPSSU did not
agree with the Employer to assist in drafting these
anti-staff documents. We have also issued letters to
the employer stating our disagreement with the
contents of each policy and directive.
4) Holiday Luncheon – we were informed that this
will go ahead this year. We are waiting for details
to be released by the employer.

Possible new Employer Policies and Directives
The OPSSU Executive has received 5 draft policies and directives from the employer, which have not
yet been finalized as of the writing of this newsletter. The employer was eager to discuss these
policies and directives and put them at the top of their agenda items for the ERC meeting that was
held on September 25.
We are disheartened, though not surprised that these policies and directives are a priority for the
employer. They are written out of a mistrust of staff, and are intended to create a basis for discipline
and control, rather than rebuilding healthy labour relations.
The five policies and directives are as follows:

• Cameras and key fob in the Workplace policy
• Social media directive
• Clean office space and bulletin board directive
• Confidentiality Policy
• Drug and Alcohol Policy
OPSSU has refused to assign a member of the executive to a committee to review and edit these
policies and directives. We don’t agree with their intent or contents. The Executive has also sent the
employer a letter stating that we disagree with each of the policies and directives.
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Benefits Committee Report
Confidential support and services for all staff of OPSEU
ALL staff (full time, part-time, temporary) and their families have access to our free and
confidential Employee and Family Assistance Program (EFAP) through Sheppell FGI (unless
they have EFAP services through their home employer). Call them 24 hours a day 7 days a
week at 1-844-880-9137 or chat 24 hours a day with a counsellor online
(www.workhealthlife.com). You can also contact them to set up an appointment to speak to a
counsellor in person. Although you will be asked for the company you work for and your name
when you first contact Sheppell, this information is strictly confidential and your name will not
given to the employer. The employer is given data on usage on an overall basis (e.g. what
types of services were accessed by everyone who accessed services), but employees are never
identified.
Beyond counselling for stress, depression or anxiety, there are a number of other
services you can access through the EFAP including:
• Professional counselling for:
• Bullying and/or harassment
• Addiction including smoking cessation
• Grief
• Parenting issues
• Work/Life balance
• Financial support for credit/debt management, credit counselling, bankruptcy, income tax
planning
• Legal support
• Nutrition support, health coaching and/or fitness support
• Family support
• Naturopathic service
We encourage you to explore their website to see all that this service has to offer.
Visit www.workhealthlife.com. You can sign up (confidentially!) and begin exploring all the
services available.
Your Benefits Committee Members:
Cheri Hearty, OPSSU Chair, cherihearty@gmail.com
Bernard King, Accommodation Committee representative, bernardjking@gmail.com
Robin Lostracco (on leave)
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President’s Message…continued
We are having the first ever All Chairs Meeting on October 18, 2017 as we thought that since they
play such an invaluable role in our union and bring to their respective tables lots of experience and
expertise we want to hear from them what they need from us.
We are still in the middle of a workplace review and we are all anxiously awaiting the results of that
review. I think it important to recognize that these struggles are still ongoing for some of our
members who continue, every day, to go in to work in fear of what the day will bring and we must
continue to hold the employer responsible. I want to take this time to thank everyone who came
forward and participated in the review. It took courage on every participant’s part to come forward.
I truly believe that the only way we are going to be able to move forward is to have dialogue and
action on whatever the outcome of this review is. We need to change the cultural norm in our
workplace of fear and judgment to one where we respect one another, we communicate with one
another in a meaningful way, we shut down the rumour mill and we stop judging others. I know I
sound like a broken record and I say this every time I address you and I will repeat it as necessary,
communication is key. If we don’t communicate with each other then all that will happen is we will
continue to simply exist in the chaos around us. If we don’t know what your concerns are we cannot
address them. Communication works both ways. Let’s talk!
In solidarity,
Pati Habermann
President, OPSSU
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Communication
Lois Boggs, First Vice-President
The biggest issue for me as First Vice President
is communication. Communication is the key to
every successful relationship regardless of what
that relationship is. We have made
improvements along the way but there is still so
much room for us to do better.
I am very pleased that we have monthly steward
conference calls. The first Tuesday of each
month the stewards and executive are invited to
participate. This gives us all the opportunity to
share what’s happening in our individual
workplaces and discuss important issues such as
the new organizational chart and staff vacancies
to name a few. I believe this has helped open
the lines of communication between the
executive and our stewards because it’s
important to me that our stewards feel involved
and appreciated.
This month the executive is about to have our
first All Chairs meeting. We have invited the
Chairs from each of our committees in for an
afternoon meeting which will allow us to
understand more of what they do and for us to
provide assistance, when needed, for any issues
or concerns they may be facing.
This should significantly improve the
communication and support between our
committees and our executive.
In September we had our first EERC meeting in
almost a year. I believe it went well as we were
able to speak openly and had some meaningful
dialogue between the parties. We have a long
way to go but it’s a start. I believe this meeting
was a first step in attempting to improve our
relationship with our employer. Without
communicating with our employer we lose the
power to make any meaningful change and I
think the one thing we can all agree on is that
we need change.

I know good communications are essential and I
am committed to continue to make
improvements.
Thank you
Lois Boggs
First Vice President

Steward Elections
by: Lois Boggs
Once again it’s time for you to elect your union
steward. This is an extremely important
election as the person or persons you choose
will represent you for the next two years.
First I would like to thank each of our current
stewards for their commitment and dedication
to OPSSU and their constituents. At times this
can be a very difficult and stressful position as
you are responsible for monitoring your
departments and representing your members.
People look to you for support and guidance
and most often this occurs after your regular
work hours.
Some of the elections have already taken place
and the remaining elections will be completed
soon. Whether you are acclaimed, re-elected
or running for the steward position for the first
time I congratulate you for stepping forward
and for your willingness to take on future
challenges on behalf of your colleagues.
I want to thank those of you that are already
elected and for those that have yet to have
their elections I wish you good luck.
Stewards are the foundation of every Union.
The stronger the foundation the stronger the
Union.
Thank you for making OPSSU a stronger Union.
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Reorganization summary
Many of you will now have received the Employer’s
new Reorganization Chart. The Executive was not
consulted regarding these plans. The plan did not
involve any layoffs beyond the cancelling of many
of our temporary staff contracts in August. Many
unfilled positions were removed permanently,
however, and the implications for staff workload are
of huge concern. The positions that were
permanently removed with this chart include the
following:
• 1 Senior IT position
1 Translator
• 1 Bilingual Education Officer

The Librarian, Political Economist and Legislative
Liaison positions were notably not brought back
with this reorganization.
A few new frontline staff positions were created by
this reorganization, however they do not
compensate for the removal of jobs, and the
workload problems that is likely to create.
The new positions created include the following:
• 2 Communications Assistants
• 1 Bilingual Communications Officer
• 1 Organizer

• 1 Graphic Artist
• 1 Negotiator

See Organization Chart below…

• 1 Web Assistant (this was not a permanent job,
however it existed for 4 years)
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Construction at Head
Office
Staff who work at head office are still
struggling with the daily noise and chaos
of on-going construction. The following
map is posted in the lobby indicating
construction plans.
Note that according to the plan posted in the Head
Office lobby, there will be 13 open concept office spaces,
plus five meeting rooms. The largest of these meeting
rooms will double as a training room.
Your Executive has been told that the construction is
being held up due to required permits, and so the
timelines are still unclear. We are still waiting to hear
exactly who will be occupying the new office spaces once
they are complete.
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Racialized Committee
Update
OPSEU's Racialized Employees' Committee (REC) is
an extension of the Employee-Employer Relations
Committee. The Committee is comprised of Andrea
McCormack (Staff Representative, Hamilton), Ceceil
Beckford (Staff Representative, Victoria Park), Mirla
Alvarado Fenn (Negotiator, Head Office and OPSSU
liaison to the REC), Ilana Goodman (Administrator,
Employee Relations), Brock Suddaby (Acting
Supervisor, Employee Relations) and Bebe De Freitas
(Supervisor, Regions 1&2). The Committee continues
to be assisted by consultant, Keith Jeffers of
Employment Matters.
The primary role of the REC is to oversee
implementation of the Human Rights Tribunal of
Ontario's (HRTO) Order issued in April 2011. Among
other things like the development of antidiscrimination and anti-racism policies, the HRTO
Order requires OPSEU to "develop and implement a
program designed to increase the representation of
racialized persons in professional and managerial
positions, which shall include a training/
developmental/mentoring component in a
reasonable period of time."
This has been a long process and while much work
has been done, there is more work required to fully
comply with the Order.
A Career Development Program (CDP) was launched
this year, which includes training, mentoring and job
shadowing components. Prior to its launch, job
information sessions and career development
workshops were also provided.
Job shadowing offers participants a formal
opportunity to observe, and learn from another
employee who works in the job that is of interest.
Mentoring provides such opportunities as well, but

the duration varies based on individual needs. A call
for mentors generated a number of responses from
employees in pro-tech and supervisory positions, and
the matching of mentors and mentees is now
underway.
Participation in the CDP is
voluntary for both
permanent and temporary
racialized employees; with
priority given to permanent
employees. Individual Development
Plans (IDPs) have been developed by
those participating in the CDP wherein
training and development requirements
are identified.
To ensure that the CDP's design is consistent with the
goals of the HRTO Order, confidential focus groups
and one-on-one discussions were facilitated by Keith
Jeffers and Kerri Thompson, a consultant who
specializes in diversity recruitment. Information
obtained from these discussions were examined to
determine the barriers experienced by racialized
employees in OPSEU's employment systems; both
formal and informal. Keith and Kerri then reviewed
the processes/practices used by OPSEU for
recruitment, selection and promotion to temporary
and permanent positions. This review identified
systemic barriers and recommended measures for
removal.
Now that the summer has come to an end, the
Committee will be resuming its work and the next
scheduled meeting is October 18, 2017. Key agenda
items are OPSEU's Employment Equity Strategy and
Hiring Practices Review Report, and updates on the
job shadowing and mentoring initiatives.
By
Mirla G. Alvarado Fenn
Membership Secretary- OPSSU
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All OPSEU Employees are cordially invited to participate in:

December GMM
Keep the date!
Our December GMM will be held on
December 2, 2017. The meeting will be
followed by a holiday dinner and dance.
More information will follow.

Tuesday October 31, 2017
Highlights:
Thriller Dance
Contest

Lunch
provided

Awesome
Prizes

Spooky
Decorations

Yummy
Treats

Top 10 Best
Costume List

Best Regional
Office Costume

Send us your
Photos

Festive
Music

Trick or
Treating

Please note that OPSSU elections of all
Executive Committee positions will be
held at this GMM. There will also be
elections for many positions on our other
committees. All members are encouraged
to consider running for these positions.

Remember
Halloween can be a fun and festive time of year. In that spirit, you are kindly asked to refrain from wearing attire that may
cause a health and safety risk for you or those around you. You are also reminded to practice sensitivity,
inclusiveness and respect when choosing your costume for this event. All OPSEU Workplace Policies still apply.

Let’s inject some fun and festivity into the workplace!

Contact us
www.opssu.ca
Facebook/opssu.ca

OPSSU

OPSSU | OPSSU.CA | communications@opssu.ca
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